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PART 5

Goal Choice

    Every organization has set goals and objectives that it intends to achieve within a stipulated period of time. These goals are very important since they help organizations in mapping the way forward with the aim of increasing profitability as well as increasing sales. There are several measures that need to be put into consideration in the achievement of the set goals. The Coca-Cola Company has set several goals and is using strategic implementation plans to achieve these goals.

    The Coca-Cola Company has set several goals. Some of these goals include ensuring that some of these goals include ensuring that the company complies with the set market laws and regulations. Identifying reliable suppliers and employees is also another goal of the organization. The most outstanding goal of the Coca-Cola Company that I wish to focus on is the goals to control over 95% of the market share 

Attract
    There are several individuals who need to play their role in ensuring that this goal is realized. The employees in this company have a major role to play in ensuring that this goal is achieved. Employees need to be committed in their duties. This is because controlling over 95% of the market share would mean that employees need to work around the clock to make this possible. Ensuring that employees have the right public relations skills is also very important. This will ensure that employees are able to relate well with potential customers who in return become the loyal customers in the company.

    In achieving this organizational goal, employees need to sacrifice their time as well as other activities. Integrity in employees is also paramount in achieving this goal. This ensures that employees are able to perform their duties with minimum or no supervision (Hays, 2004).

In hiring employees, there are factors that should be considered to ensure that only qualified employees are hired. Inviting employees from all walks of life is very important. Looking at the qualifications and the work experience of employees is a good indicator of a qualified employee. Ensuring that the goals of the company, as well as the strategic plan of the company, are communicated during hiring is very important. This will ensure that employees are ready for the task ahead. With this, incompetent employees will not find their way into the company. 

    In hiring employees, it is important to indicate the ethical standards of the company that includes non-discrimination for whatever reason. This will ensure that a diverse workforce is hired. A diverse workforce is important in ensuring that the company controls over 95% of the market share. This is because different employees come from different parts of the world. In marketing Coca-Cola products, employees from a particular area may relate well with the residents. These areas become marketing strongholds and eventually lead to an increase in sales for the company.
Develop
    Training employees is very important to the success of this company. Training employees in online platforms would be more efficient. This is because a large number of employees can be trained at the same time. New employees could be trained on ways of retaining customers as well as retaining customers. This will ensure that the relations are improved. This will ultimately lead to the achievement of this goal (Hays, 2004). Training old employees on ways in which they can retain and increase sales is very important. Training them on how to counter competition in an ethical manner is also very important. This is important since it is directed towards achieving the organization’s goal. The training could be interactive to ensure that employees work together towards achieving the set goal. This creates room for interaction and collaboration among employees.
Retain
    Retaining employees is very important for any organization. To retain employees, the Coca-Cola Company could introduce employee packages that are aimed at rewarding employees on merit. Ensuring that employees are recognized for work well done is very important. Creating a friendly working environment is also very important in retaining employees. This could, however, prove expensive since resources are required to implement this activity. Employees who are not rewarded may also seem reluctant in their places of work. This, however, has an effect of increasing employee morale and ultimately increasing the sales of the company.  

  PART 6 

The Budget that will be involved in Implementation

There is no doubt that a lot of resources required to be put in the implementation of this plan to ensure that the goals of this company are achieved. In order to control over 95% of the soft drink market, the Coca-Cola Company will be required to set aside money to facilitate the same. To achieve this goal, it means that the company would have to spend a lot in publicizing and marketing its products (Rajagopal, 2009).

Operating Budget

The Coca-Cola Company will be required to come up with an operating budget to help in the achievement of its goal. Some of the activities carried out with the aim of improving the company require several expenses. Marketing of the Coca-Cola products is the most important activity in achieving its set goal. Marketing means publicizing the products to loyal and potential customers. The sales and marketing department in the Coca-Cola Company would, therefore, be required to spend about $55,000 annually. This would cater for the traveling and the expenses of the sales and marketing personnel in their bid to popularize Coca-Cola products (Rajagopal, 2009).

 The main expenses required in the achievement of this goal are the marketing expenses. This is because marketing is paramount in increasing sales and controlling the largest share of the market. Having channels to market these products to the intended target markets is also very important and would be part of the operational costs by the company. In the past, the operational costs of the Coca-Cola Company included paying for marketing channels as well as having sales and marketers who work around the clock to popularize the company and its products. Intensifying the sales and marketing in this company would play a major role in achieving the set goals. Creating platforms in which employees can be rewarded for work well done is also very important and will play a major role in the achievement of this goal. 

Capital Budget


The many plants by the Coca-Cola Company are long-term assets that can be used in the achieving this goal. This is because these plants act as security in the company. The Coca-Cola Company has machinery that not only manufactures but also packs the Coca-Cola products. This machinery is very important and will help in the achievement of the set goal. 

The many Coca-Cola plants all over the world are important since they will be instrumental in the achievement of the set goals. Having these plants in various parts of the world is important as it helps in popularizing the Coca-Cola Company and its products. The machinery in the company is also very important since it ensures that products are manufactured packed and branded. With this strategic implementation plan, there is no doubt that the Coca-Cola Company will be able to achieve its set goals and objectives in a short period of time. Most importantly, the company will be able to control over 95% of the market share.


Goals are very important for any organization. Goals act as a driving force towards the attainment of specific objectives. Ensuring that the requisite measures are put in place towards the achievement of these goals is also very important. Having ways of attracting, developing and retaining employees is very important and would result in the achievement of the set goals. Ensuring that the operational budget and the capital budget are in line with the organization’s financial limits is also very important.
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