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Introduction


Most countries are known to branch to other countries in order to be able to expand their businesses. The company that I choose for this project is Nike. Nike is a sportswear company that specializes in designing and selling footwear. The company was started in 1964 January. The company will be setting up a manufacturing facility where vendors and suppliers will also be able to access to get their products from. The country I would suggest to the CEO for international expansion is Singapore.  It is a favorable country to expand to because to start with it is an English speaking country, therefore, there will be no language barrier. 
Why Singapore is the best option

Singapore economy has lowered in the current past but this is nothing to be alarmed about, it continues to be one of the best countries to do business in. Singapore has a free market that is highly developed with less corruption, prices which are stable this has lead to having an economic dynamism that is solid.  The composition of its imports has evolved to high valued products from labor intensive. The financial and business sectors have also improved. It has a higher per capita GDP than most developed countries which has almost doubled from 2000 to 2010 from 163 billion to 304 billion. The real GDP also rose with about 12% and the country’s close proximity to China is an added advantage. The country has solid macroeconomic policies which make sure there is a good environment for any long term investment (Lee, 2011).

The country has very good infrastructure and communication is not a problem. This would be an advantage to Nike if they expanded to Singapore. The superior and well-developed infrastructures were inherited from their colonial time which the government has gone to great lengths to make better. Singapore has a port which will be important for any exports and imports. According to research done in 2009, it is the most wired country in the whole world this makes it an ideal e-commerce hub (Ambler and Zou, 2008).

Singapore location is good for business. Its close proximity to China makes it the best country for the company to branch to. The company will have readily available raw material for the production of the footwear and other equipment and if they are not locally available they can be imported from China which will be easily accessible to the good transport system and the port. There will also be a readily available market. Most people source for their goods in Singapore while others in China. The country has an emerging middle-class market so selling locally will also be an option. The climate is also very favorable for business. There are no extreme weather changes, it is mostly sunny.


Singapore is one of the countries that are politically stable in that region. It has Westminster Parliamentary system where the each parliament is only in power for 5 years then the election are held again in the sixth year. It is easy to set up a business in Singapore. The registration of a business can be done online. The immigration policy for expatriates is normally flexible and the tax rates are very low, there is also a high possibility of getting funding. It is also easy to get labor that is affordable not forgetting the talented workforce. Anyone above the age of 18 years whether local or a foreigner can legally start a company this is according to Singapore Companies Act.   

Challenges a company would face during expansion

One of the challenges that Singapore is facing has to do with the environment. There is a lack of enough land to be used for disposing of waste and also the challenge of industrial pollution. The many industries found in the country are now the cause of air pollution. Another challenge that the company will face when wanting to branch to Singapore is that it is prohibited for a foreign entity to register a company by themselves they must involve a professional firm to do it on their behalf. It is also a requirement to obtain an employment pass for the company to be able to start operations. The company will also incur a lot of costs when expanding it has to be located at a good ecosystem for it to receive funding. Despite the readily available labor, there may be a shortage of talent. If the company at one point chooses to leave Singapore permanently it may be faced with tax clearances problems (Dunfee and Warren, 2001).
Conclusion

The advantages of expanding a company to Singapore are more than the challenges that one would face therefore it is a good option. Singapore has been ranked as one of the most favorable countries to do business in. The company will have a good competitive edge among the competitors through this expansion; it will also be able to venture into the Asian market with ease.
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