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1 Introduction 
This assignment, worth 20% of your final mark, is designed to consolidate your learnings from the entire 

course, specifically how to apply your learnings to identified scenarios. 

2 Learning Outcomes 
This assignment addresses learning outcome 3. 

3 Assignment Question 
This assignment is in two parts. 

 

Part One – Contract Management Plan 
 

You are to use the airline scenario provided in Assignment 2. 

 

You are required to provide the headings and supporting information to constitute the outline of a 

Contract Management Plan for the contract/s, containing all of the relevant sections and information. 
You are not required to write a full plan, however you need to identify, using bullet points or a table, 

all of the information that would be eventually included in a complete plan. 

 

At least two academic, professional or corporate references to support your material are to be included. 
 

 

Further Reading 
 

The Department of Finance (2015a) provides a good CMP template and Contract 

Review template (Department of Finance 2015b) and many other useful contract 
management documentation at the same website. 

 

Part Two – Reflection 
Three audit reports are provided below: 

• Australian National Audit Office (2010); 

• National Audit Office (2014); and 

• Western Australian Auditor General (2012). 

 
You are to select one of these reports and complete the following for one of a pre-contract award or a 

contract management issue: 

Description Briefly describe an issue/concept/situation/incident within the report (referred 

thereafter as the ‘event’). The event can be a single particular part or overall theme 

of the report. 

Analysis Critically analyse the event, including connections between the event and the reality 
of experiences or observations from your personal or professional world. You are to 

examine what is important and why, and suggest potential application of the report 

to your own career and professional environment. 
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Although this assignment might be considered to be a reflective learning journal it must still follow 

academic writing principles, in that the discussion must be supported by academic references and the 
personal reflection must be that of ‘the author’ (not I or me). 

 

500-700 words are required. 

4 Marking Scheme 
Topic Criterion Details Marks 

Available 

Contract 

Management 

Plan 

Structure, depth and breadth. Includes all necessary headings and 

information in a logical order. 

50 

Reflection Description and Analysis. Clearly separates description from 

analysis. Demonstrates sound critical 

thinking and identifies the important 

issues. Translates the themes from 

the report into a personal professional 
context. Demonstrates sound 

academic writing and referencing. 

50 

TOTAL   100 
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