You should be conducting these management interviews/labs on a weekly basis according to the lab times you have signed up for during class.  At the end of each week, you are responsible for writing a 
1–2-page overview/report of your activities during your time spent on property that week along with a recap of your interview with that week’s manager.  These reports should NOT be written as questions/answers format, but as a well written recap of what you encountered and feedback from the hotel managers.  Included in each report should be the name of the hotel where the lab was performed, the name of the manager interviewed, along with an image of a selfie (embedded into the report) taken by the student with the manager. These reports should be submitted /uploaded via Blackboard as a .doc, .docx, .pdf document in a 12pt font of your choice double spaced.

Sumandeep Brar is the Staff manager:

My cousin that work as a staff manager at the holiday inn express in Rosenberg for 3 years.
He got his bachelors in accounting at UH and graduated in 2018
His family owns a hotel that he currently works in.
The reason why he went into the hospitality business because he grew up into that business but he realized that after college that he prefers the hospitality business.

The Staff Manager will play a central role in forward planning and the further strategic development of the staff and managing the staff resources to ensure the staff objectives are achieved. Faculty's strategic aims. 


Staff manager job application channels, identify new talent, and screen applicants. Screening may include skills testing, background checks, or credit checks. They interview potential candidates and hire qualified new employees. Staffing Managers maintain extensive networks and a large candidate pool to fill positions quickly, and with the most qualified talent.
To retain newly hired staff, Staffing Managers may design retention programs. To do this, they liaise with employees to discuss job satisfaction. They also research appropriate incentives and implement strategies to keep employees engaged. Additionally, Staffing Managers perform a variety of administrative duties, including writing and posting job descriptions, filling out paperwork, creating training materials, and keeping records of all applicants and new hires.
Staffing Manager Job Responsibilities
As a Staffing Manager at our company, you will:
· Ensure compliance with internal and external policies and regulations!
· Oversee all staffing needs and operations of our organization!
· Support screening and hiring processes.
· Assist in preparation and execution of onboarding and training plans.
· Take responsibility for timekeeping and time off requests.
· Collaborate with payroll to ensure correct employee compensation!








