Assignment #2  
                              Agency Capacity, Unmet Need/Problem Statement and Funder (15%)
Due Date: Week 7
This section of your proposal focuses on demonstrating the need(s) your program/project will address. 

1. Describe the problem and your agency’s capacity to address it by answering the following:
a) State the problem, how you came to know, and how you determined the proposed program/project is needed
b) Provide evidence of the problem, its severity, who it affects, and how they are affected using primary and secondary data 
c) Demonstrate link between the problem your agency is identifying and the agency’s mandate 
d) Demonstrate fit by indicating how achieving your program’s goal helps the funder fulfill their goals and objectives
e) Why you are uniquely positioned to address the problem, and how you will be leveraging community assets to address the need or problem?  
f) Identify three potential funders that align with your proposal. The funders must fund where your project is based and be appropriate and realistic. One funder must be a large funder (United Way, Trillium) and one must be a smaller specialized funder (Community One Foundation, KM Hunter Foundation, Lush) and the third is up to your group.

This section should be no longer than 200 to 300 words, single-spaced.
















Grading Rubric
Agency Capacity and Community Need/ Problem Statement and Funder
Group Members:
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	Grading Rubric
	
	
	

	Section (%)
	Exemplary
	Accomplished
	
	  Developing
	Beginning
	N/P
	Score

	Agency Capacity, Unmet Need or Problem, and Funder
(15%)
	· Strong description of the need demonstrating knowledge of community & response to community. How community assets will be leveraged to address the need clearly described and needs assessment backed up with evidence.
· Strong link to proposal
· Presentation, Formatting, Grammar and Spelling is excellent and no errors.
· 3 funders selected that strongly align with the proposal and funding seems highly possible.

(15-13)
	· Description of the need demonstrating knowledge of community and response to the community. How community assets will be leveraged to address the need described, and needs assessment backed up with some evidence.
· Some link to proposal
· Presentation, Formatting, Grammar and Spelling is good there are a few errors.
· 3 funders selected and most align with the proposal and funding seems somewhat possible.


(12-10)
	· Vague description of the need demonstrating little knowledge of community. No evidence provided in assessment.  How community assets will be leveraged to address the need not described.  
· Potential link to proposal
· Presentation, Formatting, Grammar and Spelling needs work, first person used and several grammatical errors.
· 3 funders were not selected that strongly align with the proposal and funding seems unlikely.
 
(9-7)
	· Little to no description on the need. No evidence to back up needs/assets assessment. 
· Little to no link to proposal
· Little to no professional Presentation Formatting, Grammar and Spelling is evident. 
· Only 1-2 funders were selected that strongly align with the proposal and funding seems highly unlikely.

(6-1)
	Not provided (0)
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