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	Scenario

You are an adviser working for Hall and Coates, an agency specialising in human resource planning. You have been asked to review the recruitment processes at Cheshire College South & West and a second business and to provide a report  at the next meeting of the College HR department. The report needs to identify the current recruitment planning and advertising practices of both organisations
Task 1
You should produce a written report that describes how the College and another business of your choice conducts its recruitment.

· Describe the process of recruitment and selection, (include a flow diagram of the process) 
· Identify the reasons why a vacancy may occur 

· Describe the factors which influence organisations to recruit

· Describe how each organisation plans its recruitment of new staff

· Investigate and explain the different sources of recruitment that the two organisations use. You should include internal and external methods; cost and time implications; advantages and limitations
· Describe how vacancies are advertised, including examples of current vacancies where possible

· Briefly identify possible methods of application used and the advantages of using these
This task addresses P1: identify how two organisations plan recruitment using internal and external sources



	Learning outcome covered: LO1 Know the processes involved in recruitment planning

	Evidence Required - checklist 

	Task 1 – Written report – (approx. 1500 words)
	


