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Part 1: Trade and Monetary Environment 
1. Analyze the importance of international trade for the country of your choice (consider the balance of trade, international trade-to GDP ratio).

My Team and I are opening up a market in Canada called Team 5 Energy focusing on renewable energy. When we sat down to analyze the importance of trade in Canada, we discovered that the primary source of renewable energy in Canada is moving water. Team 5 Energy is going to focus on the bottom three renewable energy sources that are lacking in remote areas. The energy sources are biodiesel at 0.23%, solar photovoltaic at 0.1%, and tidal at 0.1% total renewable energy. The remote regions we intend to target are Northern Ontario, Northern Quebec, and Northern Labrador. One of the many reasons that make Canada an attractive investment country for renewable energy grants an investment subsidy. Another is low-cost loans with rebates on production. According to CBES (2020), "The taxation system and the immigration policies imposed by the government have made many foreign investors not only open companies in Canada but also to relocate here". The importance of international trade is not only vital to Canada but also to global trading countries all over the world. Exports and Imports are extremely valuable to economic growth in Canada. According to Frasier Institute (2016) In 2015, exports accounted for 31.5% of GDP. Up from 25% before Canada signed a series of free trade agreements starting in 1988. Exports were 36% of GDP before the global recession began in 2008; Imports were the equivalent of 33.8% of GDP in 2015 (paras. 1-3). The Balance of trade represents the difference between what a country exports and what a country imports. I didn't realize that two different functions that vastly affect a nation's economy to sustain an economy it has to buy and sell products to maintain a country's wealth. Exports are things a country produces and sell overseas much like T-Mobile. They have phones and the consumers buy them so a profit is made. Imports are things Canada buys and the international countries make a profit. The importance of trade is and will always be important, international trade improves relationships with other countries whether there are friends are allies. Believe it or not, international trade softens tensions between nations, helps incline the economy, and it improves the quality of living. O'Neill (2021) found Canada has a long and strong trading relationship with the United States - Canada's southern neighbor is without a doubt its most important export and import partner (para. 3). Overall Canada maintains an export advantage over the United States; maintaining greater export flows than import flows. With the U.S dollar being worth more than the Canadian dollar this favors exports from Canada. 

2. What products does Canada export and import? 

       WITS (2021) study found the following: “the top 5 of Canada’s exports that make their way to the American are Consumer goods at $119,811,980.51, Raw materials at $119,468,620.09, Intermediate goods at $110,001,627.31, Fuels at $99,314,428.30, Capital goods at 80,539,008.26". As a major trading partner, Canada and the United States have a long history of mutually beneficial trade.  Canada's top 5 imports are consumer goods at $165,399,338.72, raw materials at $38,771,372.32, intermediate goods at $80,976,904.46, fuels at $36,793,547.09, and capital goods at $164,918,513.95. Additional import and export products from Canada are transportation, metals, wood, chemicals, vegetables, plastic, food products, minerals, textiles, hides, skins, and footwear.  Clear it Canadas (2021) found the following: "Thanks to NAFTA — and its successors — the United States is an attractive place to source imports. Canadians drive American cars and delivery trucks, fuel them with American petroleum, and fix them with American car parts; petroleum and vehicle trade between the two countries is pretty reciprocal" (para.8).                 

3. Who are major international trade partners? Consider exports and imports separately.

        Canada’s major good export international trade partners are Mexico, United States, China, Japan, United Kingdom, and Mexico. According to Wikipedia (2021) “In 2021 the United States was the largest purchaser of Canadian exports at ($446.9 billion), Mexico ($7.3 billion), China (23.2 billion), Japan (12.5 billion), and the United Kingdom (19.8 billion)”. What’s even more astonishing are the exports that the United States takes in from Canada. 

Canada’s major goods import international trade partners are China, Mexico, United States, Japan, and United Kingdom. China imports ($74.9 billion), Mexico ($36.9 billion), United States ($304.8 billion), Japan ($16.5 billion), and the United Kingdom ($9.1 billion). Trade crushingly is still slanting to the United States. These are astonishing numbers now I see why trade is so vital to all country’s economic stability. Both exports and imports are beneficial to economic growth, mainly by boosting productivity.         

4. Is there a concerted effort from the government to promote exports to stimulate the economy? Are there any trading policies favorable for Canadian investors? 
        Canada has and always will have a concerted effort to promote exports to stimulate the economy. Promoting exports to stimulate economic growth is one of the government's main concerns. As the Canada-European Union Comprehensive Economic and Trade Agreement (CETA), Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP), and Canada-United States-Mexico Agreement (CUSMA), also known as the new NAFTA, expand and diversify market opportunities. The government of Canada (2021) explained "as part of promoting exports gave Canada access to 1.5 billion customers around the world and creates more opportunities and jobs for Canadians; the approach to strengthening Canada's relationships includes discussions with Mercosur, the Pacific Alliance. Even as Canada prepares to exit the COVID-19 pandemic they have to continue to work with international partners keeping supply chains open, strengthen and diversify trade relationships. This will continue to create opportunities that benefit Canadians and Canadian businesses.         

Favorable trade policies with other countries have inclined competition in domestic industries. The Government of Canada (2021) "Canada is now the the10th-largest economy in the world. According to the OECD, Canada's average annual real GDP growth from 2015 until 2018 ranked high among G7 countries and is forecast in 2019-2020 to be the second-highest in the G7. Since 2015, Canada has created more than 1 million new jobs—over 950,000 being full-time jobs. By the end of 2018, Canada's unemployment rate reached 5.6%". This gives Canada an advantage, which provides exposure to new products, services, and ideas from other countries giving domestic firms larger markets to sell their goods. 
5. Where is the country's financial center located? (city or cities) Does the country has its stock exchange? If yes, how has it performed for the past 3 years?
Canada's financial district is located in Toronto. Canada does have its stock exchange called the Toronto Stock Exchange. "The Toronto Stock Exchange is the largest exchange in Canada. The exchange is fully electronic with more than 1,500 companies listed. All transactions are conducted in Canadian dollars.” (Chen, 2021) In 2019 the Toronto Stock Exchange performed steadily well although the main stock index decreased toward the end of 2019. “Canada’s main stock index fell slightly on the last day of 2019. The Toronto Stock Exchange's S&P/TSX Composite index was down 35.13 points, or 0.21 percent, at 17,063.43. The main index was up 19 percent this year, posting its biggest percentage rise since 2009. Nine of the index's 11 major sectors were lower, led by the materials sector which dropped 0.7 percent.” (Mail, 2019) In 2020 the stock exchange did well for the global pandemic taking place during that period. When the COVID crisis hit at the beginning of 2020 they were suffering but managed to still come out with a slight gain. “The Toronto Stock Exchange posted a small gain in 2020 but badly trailed stock exchanges in the United States. The global pandemic prompted lockdowns, unprecedented fiscal and monetary stimulus, and the most volatile swings on equity markets in a generation. In response to it all, Toronto’s benchmark S&P/TSX Composite Index fell 37% in March and then clawed its way back to post a 2.17% gain for 2020.” (Staff, 2021) As far as 2021 goes for the Toronto Stock Exchange they are predicting to hit a record high. “The median forecast in a survey of more than 20 portfolio managers and strategists was for the S&P/TSX Composite index to rise nearly 8% to 18,400 by the end of 2021. That was higher than the 18,000 forecasts in August's poll, and would surpass February's record high of 17,970.51.” (Smith, 2020).

6. Analyze the country’s monetary system? (e.g., inflation, local currency exchange rate compared to USD and Euro). Is the currency gaining or losing value relative to the USD? Are there any restrictions on the exchange of the nation’s currency? 
Currently, the Canadian dollar is worth more than the U.S. Dollar. One American dollar exchanges at a rate of 1.1675 CAD. Another way to see it is 1 Canadian dollar is worth 0.80 American Dollars. This rate is known to change at any time “The value of the Canadian dollar rises or falls according to how much people in foreign exchange markets want to buy and sell it—that’s what makes it float. The Bank of Canada doesn't try to set the dollar's exchange rate. We let markets set their value. Because the Bank of Canada lets the Canadian dollar float, we can focus on setting interest rates to maintain inflation at 2 percent in Canada.” (Canada, 2020) When converting the Canadian dollar to Euro the Canadian dollar is worth significantly more than Euro. 1 Canadian Dollar is worth 0.67 Euro. That means the Canadian dollar is worth almost more than the half Euro. The currency is losing value to the U.S. Dollar. When coming to the U.S. from Canada to exchange money you are losing money. But if you are from America going to Canada to exchange money you are gaining money. There are no restrictions on the exchange of the nation’s currency. “There are no limits to how much cash you can bring into Canada, and it’s not illegal to bring large amounts across Canada’s borders. However, if you have C$10,000 or more (or the equivalent in a foreign currency), you must declare it at the border.” (Wise, 2018)
Part 2: International Opportunity and Market Entry
1. What are the major challenges faced by American investors when doing business in the country?
Canada and the U.S are “deeply intertwined”. Within almost every industry Canada offers an open market for the U.S good and services, spending more than “60% of their disposable income on American products and services” (Kluwer, p.2). This makes Canada the largest export market for U.S firms. According to ‘Wolters Kluwer’, trade between Canada and the U.S “generates about $1.8 billion per day”.

 One of the biggest advantages for American investors doing business in Canada is the number of cultural similarities the two countries have. The U.S and Canada value many of the same customs in the workplace such as “handshaking, punctuality, professionalism, and dress code structure” (Kluwer, p.5). Having these similarities provides a certain amount of leverage to American business persons conducting business in Canada, since to a certain extent they are practicing their cultural business customs, instead of having to learn something new like someone from an Eastern country would have to, such as Japan. (Kluwer, p. )
 Although the U.S and Canada share more similarities than most other countries, there are still cultural differences that an American investor would need to take account of, to correctly accumulate to the customs practiced in the country. For example, American business is communicated in a more ‘blunt and tactful’ style, to avoid any waste of time. Canadians prefer more indirect, and subtle approaches to business topics, often using ‘self-deprecating humor’, that if not understood beforehand, can be misinterpreted easily (Newman, p.2). Business meetings in Canada are very reserved, with no interruption, emphasizing 'harmony and consensus', rather than a passionate confrontation like in America. Overall, Canada tends to be more sensitive to the communication atmosphere, prioritizing group-oriented strategies in their business activities and less individualistic ones, like Americans, to avoid authoritarianism. For an American investor to be more successful within Canada would mean for them to be less selfish and more inclusive, by hearing more speaking, and determining decisions based on a group's best interest, rather than just their own. (Newman, p.4)

In the ‘Canada Free Trade’ agreement, there are high levels of regulation, which is also considered a challenge for foreign investment. A common complaint from international companies doing business in Canada is that each territory can have different rules and restrictions to ‘interprovincial trade’, meaning that any foreign investors should adapt to about 13 different trade regulation styles, for each ‘section’ of the country. The intent is "to reduce barriers to trade labor mobility and financing within Canada and to increase the openness, efficiency, and stability of the domestic market" (Marciniw, p.3).

Another major challenge for foreign investment or any non- Canadian businesses, in general, is that the 'Investment Canada Act' stresses the scrutiny and possible "denial by the government" towards any non-native individuals, companies, or 'State-Owned Enterprises. This concept of ‘protectionism’ is a major focus in the Canadian government (Marciniw, p.8). These businesses include certain cultural industries (film, books, news, media, tv, and music) and national security-related industries (technology defense, critical infrastructure). It is also important for the American Investor to understand the "Crown Corporations", which are certain sectors owned by the crown, also known as "State-Owned Enterprises”. Collectively, these groups include “electricity, liquor, gambling, and auto insurance”. (Marciniw, p.9).

Canada has very strict rules around working directly with government officials and funding certain campaigns. These rules are enforced by the Office of the Commissioner of lobbying in Canada, who is Nancy Belanger (Marciniw, p.13). According to ‘Bright Go Solutions’, “the focus is on the transparency and legitimacy of decisions government officials make” (Marciniw, p.13). Lobbying is allowed in Canada, but there are set guidelines. Consequences for not abiding by the guidelines can vary from fines, bans, and even jail time. 

Canada's economy relies majorly on the U.S considering that they hold half of Canada's FDI stock and also “accounting for almost two-thirds of the country's export” (Nordea, p.1). Due to Covid-19, Canada entered into a recession, causing an “economic devastation” that they are still recovering from currently (Nordea, p.2). This can be considered a challenge or threat to American investors considering they need to decide quickly how to handle their next moves to avoid financial loss or investment failure. 
2. What factors in the country constitute major opportunities for American investors, and identify at least 3 opportunities that can be ceased. 

Canada presents some great opportunities for an American investor. For one, as the Export Development Canada report indicates, the organic food industry is enormous, valued at approximately $ 7 billion as of 2020 (“The Organic Food Market in Canada and Its Global Influence”, 2020). The report further states that despite Canada's high arable acreage, ranking 11th globally, the capacity lacks the organic foods industry’s biggest headache is the lack of production capacity. Only 2% of the total agricultural land accounts for organic farmers. Yet, two-thirds of the population attests to purchasing some organic food at least a weekly basis (“Canada’s organic sector just keeps growing”, 2020). Practicing organic farming in Canada seemed like a feasible investment opportunity for an American investor.

Canada is also a high consumer of technology. Reports from 2019 valued Canada’s ICT sector to account for 4.8% of its GDP. The sector is constantly growing at 4.8%, outperforming its 1.5% economic growth, which is mainly attributed to Canada’s global reputation as a technology hub (Spectrum and Sector, 2020). The country also offers a qualified workforce as well as a friendly environment for American investors. 

The energy sector also serves as a prospective investment opportunity for American entrepreneurs, particularly renewable energy. The power sector seemingly has a high demand for renewables in today’s world (XU, 2019). There is unmet domestic and industrial renewable power demand in Canada. Solar and wind power generation are the most popular renewable energy sources, but they remain highly dependent on weather, therefore, increasing their unreliability. Even small-scale power generation has high growth potential.

3. Propose a separate product/service1 for each of the top 3 opportunities identified in the country’s market. What entry mode would be suitable for each of them and why? 
The Masumoto family farm is an example from the US whose idea is implementable in Canada. The enterprise Organic farming does not use conventional sewage-or petroleum-based fertilizers, herbicides, pesticides, antibiotics, genetic engineering, or growth hormones. The farmers cultivate nectarines, peaches, grapes, and apricots (“Eliot Coleman”, 2020). An American investor can venture into Canada with a similar idea tapping into the market, adding onto the range of products with organically grown mushrooms and cattle bred on rotational grazing to the list.

Next Big Technology (NBT) is a Web and App Development firm whose services are defined as premium (Next Big Technology, 2020). The US-based company deals in the development of mobile applications and websites. The company’s services use proper programming and design products in making creations that will scale. The best way to venture into Canada's ICT industry would be to tap talent from the university level to harness a commendable workforce.

Avangrid Renewables is a US-based company committed to enhancing the global clean energy industry.  Among its services include electric transmission, hydroelectric generation, air/propane distribution, natural gas distribution. An American investor can provide an electricity grid in the marginalized areas of Canada. Remote communities in Canada rely on diesel generators for energy. By producing biodiesel and investing in tidal power generation. Solar energy also holds great promises, and the product could be welcome by rural communities. 
4. The Best Product for American Investors.
Canada has numerous communities dispersed across the country, numbering around 250 inhabited by about 185,000 communities (Lonekin and Heerema, 2019). A majority of these communities are believed to be in northern Ontario, northern Quebec, and northern Labrador. Many Canadian households are powered by nuclear, solar, coal, wind, and natural gas. However, most of the remote communities are thought mainly to depend on diesel for energy (70%), fossil (17%), and hydro (13%) (Lonekin and Heerema, 2019). Remote communities are defined as those that are cut off from the state’s electricity grid, forcing them to look for local solutions for electricity. 

Creating a microgrid to source the communities with energy would be a good opportunity for investors and remote communities. By installing the necessary infrastructure to households in these regions, the idea would be appreciated because it would promise more power reliability. The microgrid would include combined heat and power biomass, solar (photovoltaic), and tidal. These alternative power sources have a comparatively lower marginal cost of electricity production, thus would displace reliance on diesel. Diesel generators are also components of the microgrid system, but there is a much lower proportion to situations of complete dependence on them. Renewable energy is capable of providing for the majority of the remote communities’ needs.

The renewable energy investment idea seems like the most appealing because it addresses a pressing issue among many Canadians. The market share for a microgrid system would be assured because there is a minor threat of competition in this market. Also, there is a minimal threat from competing products because renewable energy promises to be the future of energy. Also, entry barriers make it difficult for threats to enter. As for organic farming and web development ideas, the cost of switching between suppliers is low in both cases, and therefore, it is easy to lose market share. Customers also have higher bargaining power in both cases as compared to investing in renewable energy.
5. Who are the current major competitors in the country? What advantages does the company producing this product/service have to compete with these major players in the country?
       Canada, with its large landmass and diversified geography, has substantial renewable resources that can be used to produce energy.  These resources include hydro, wind, biomass, and solar energy.  Canada is a world leader in the production and use of energy from renewable resources in which these renewable energy sources currently provide about 18.9% of Canada’s total primary energy supply (nrcan.gc.ca). The largest source of energy in Canada is hydropower which provides 59.3% of the electricity generation.  The second most important is the wind which accounts for 3.5%, followed by biomass ranking third providing 1.4% of electricity for Canada.  However, as of today wind and solar photovoltaic energy are now considered to be the fastest-growing sources of electricity in Canada (nrcan.gc.ca).

       Many different companies compete for renewable energy in Canada, but the top three are Enbridge Inc., Suncor Energy Inc., and TC Energy Corporation (Investopedia.com).  Enbridge Inc. is the largest energy company in Canada, but they focus more on transporting rather than producing energy.  Enbridge operates through four core businesses: liquids pipelines, natural gas pipelines, gas distribution and storage, and renewable energy.  Founded in 1949, Enbridge Inc. is headquartered in Calgary, Canada with a workforce of more than 12,000 people and has been ranked among the Best 50 Corporate Citizens in Canada for 18 years (enbridge.com/about-us).

       Suncor Energy Inc. is the second-largest energy company in Canada which is an integrated oil and gas company with operations across Canada and the United States.  Suncor develops petroleum resource basins, and its activities include oil sands development and upgrading, onshore and offshore oil and gas production, petroleum refining, and product marketing.  The company was founded in 1917 and is headquartered in Calgary, Canada (Investopedia.com).

       TC Energy Corporation, formally known as TransCanada, ranks third on the list and operates in energy infrastructure and power generation.  Its extensive oil and gas pipeline operations stretch across Canada and the United States and ship natural gas from Western Canada to markets in the East.  Suncor operates through business segments such as natural gas pipelines, liquids pipelines, and power and storage.  The company was founded in 2003 and is headquartered in Calgary, Canada (Investopedia.com).

       Different sources of renewable energy are needed in Canada—especially in smaller, more remote communities and provinces.  An increase in the use of renewable energy can help lower the amounts of fossil fuels and greenhouse gases released, reducing overall air pollution (cietcanada.com). Approximately 170 remote communities in Canada are hundreds of kilometers away from the electricity grid.  The majority of the people who live in these communities rely on diesel, which is an expensive fossil fuel that is potent with greenhouse gases that are harmful to the environment and human health (theweathernetwork.com).  Both the reliance on costly energy and the harmful impacts experienced by local communities, such as air pollution, raise the need for clean and reliable energy.  Energy sources such as hydropower, wind power, and tidal power contribute to electricity, whereas biomass contributes to electricity, heat, and fuels.  With solar power, you have photovoltaic that contributes to electricity and thermal that contributes to heat.

       Our company, Team 5 Energy focuses on several types of renewable energy and would be a great addition to the current energy market in Canada.  Our competitive advantages would include offering less expensive and more reliable systems to our customers, ensuring client security, and using the most updated and technology-based devices that will offer clean and affordable solar prices.  With the need for renewable energy expanding in Canada, this would be a great opportunity for our company.  Canada’s diverse natural resource and transportation profiles require regionally appropriate energy policies that are best suited to local economic development and clean growth.
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