Assignment:
Your final assessment consists of answering all five (5) of the questions mentioned below. Please make sure that your work meets the submission format requirements and the attached  Final Project Rubric.

Submission Format:
1- Answer each of the items below with 1 to 3 short paragraphs
2- Your submissions should be submitted via the assignment dropbox in .doc or .docx format, using 12 pt type.
3- Late submissions will not be accepted, absent documented circumstances that made submission impossible.
4- Remember writing counts. In addition to fully but succinctly expressing your responses in complete sentences, be sure to pay attention to your writing (spelling, homonyms, syntax etc.) to be sure it is college level.

Assessment Questions:
· Unit 9 dealt with Leadership and described many theories in that field. Reflect on your own experience and describe two leaders you encountered, one you admired and found easy to follow, and the other one who you found ineffective. Describe the behaviors of each that underlie your opinion of them. What lessons did you learn from them you could apply to your own managerial style?
· Unit 4 looked at decision making, and discussed the situational aspect. Please describe two situations; the first, a situation where you believe a very directive style would be appropriate and the second, one where you think a very collaborative style would better serve the situation. In both instances, describe the situation and your reasoning.
· In Unit 14, we looked at small business. Would you prefer managing in a huge enterprise or a small one?  What factors entered into your decision?
· Review 8.1 in Unit 8. Do you think the “$2,000.00 to quit” offer is a sound business practice? Why or why not?
· By this point, you hopefully have a fairly full understanding of what a manager does. If you were offered a managerial position (or if you currently hold one), what aspect of being a manager is a natural fit with your skills and personality? Conversely, which aspect do you feel would require more conscious effort on your part? Management is definitely NOT for everyone… do you think it is a career path you would enjoy?


