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General Instructions – PLEASE READ THEM CAREFULLY 

· The Assignment must be submitted on Blackboard (WORD format only) via allocated folder.
· Assignments submitted through email will not be accepted.
· Students are advised to make their work clear and well presented, marks may be reduced for poor presentation. This includes filling your information on the cover page.
· Students must mention question number clearly in their answer.
· Late submission will NOT be accepted.
· Avoid plagiarism, the work should be in your own words, copying from students or other resources without proper referencing will result in ZERO marks. No exceptions. 

· All answered must be typed using Times New Roman (size 12, double-spaced) font. No pictures containing text will be accepted and will be considered plagiarism).

· Submissions without this cover page will NOT be accepted. 

Learning Outcomes:
CLO1. Recognize the basic concepts and terminology used in Strategic Management.  
CLO2.Describe the different issues related to environmental scanning, strategy formulation, and strategy implementation in diversified organizations   
CLO.5. Demonstrate how executive leadership is an important part of strategic management. 
 Section I. Case study (10 marks)
Read case study N.1 from your textbook entitled: The Recalcitrant Director

at Byte Products, Inc., and answer the following questions:

1. Describe the ”Byte Products, Inc” industry (competitivity, rivals, growth, stakeholders…). 2 marks
2. Draw the SWOT matrix for ”Byte Products, Inc”. 2 marks
3. What is the major problem of ” Byte Products, Inc” and what are the main solutions provided to this company in order to improve its competitive advantage? 2 marks
4. Describe the plan suggested by the board of directors to improve the demand. 
2 marks
5. What can you recommend to “Byte Products, Inc” in order to improve the demand for its products and ameliorate its competitive advantage? Justify.  2 marks
Section II.
Discussion questions (5 marks)
1. Is social responsibility a driver of a corporate competitive advantage? How? Justify your answer using examples from Saudi Market.  3 marks
2. Briefly describe a successful story of a strategic alliance between two companies from the real (national or international) market.   2 marks
Note. To improve your answers, you are requested to use at least 5 recent scientific references.
Answers

Section I: 

1.

2.

3.

4.

5.

Section II:

1.

2.

Reading

Required

Chapter 1. Corporate Governance Context: Constraints and Challenges

· Textbook: Wheelen, T. L., Hunger, D., Hoffman, A. N., & Bamford, C. E. (2014). Concepts in strategic management and business policy (14th ed.). Upper Saddle River, NJ: Prentice Hall. ISBN-13: 9780133126129 (print), 9780133126433 (e-text)

Recommended
Business Roundtable (2016). Principles of Corporate Governance. Harvard Law Schoool Forum on Corporate Governance. Retrieved from https://corpgov.law.harvard.edu/2016/09/08/principles-of-corporate-governance/ 
Colin. W (2004). Strategic Management. Palgrave MACMILLAN.  Retrieved from http://dr-ama.com/wp-content/uploads/2013/10/Strategic-Management.pdf 

Test your knowledge

Question 1

When does a corporation need a board of directors?
Question 2
Who should and should not serve on a board of directors? What about environmentalists or union leaders?
Reading

Required

Chapter 3.  Social Responsibility and Ethics in Strategic Management
 

Textbook: Wheelen, T. L., Hunger, D., Hoffman, A. N., & Bamford, C. E. (2014). Concepts in strategic management and business policy (14th ed.). Upper Saddle River, NJ: Prentice Hall. ISBN-13: 9780133126129 (print), 9780133126433 (e-text)

Recommended

Mitra, N. (2021). Impact of strategic management, corporate social responsibility on firm performance in the post mandate period: evidence from India. International Journal of Corporate Social Responsibility, 6(3), 1-15. https://doi.org/10.1186/s40991-020-00052-4  Retrieved from https://jcsr.springeropen.com/track/pdf/10.1186/s40991-020-00052-4.pdf 
Wheelen, T. L., Hunger, D., Hoffman, A. N., & Bamford, C. E. (2014). Concepts in strategic management and business policy (14th ed.). Upper Saddle River, NJ: Prentice Hall. ISBN-13: 9780133126129 (print), 9780133126433 (e-text)

Test your knowledge

Question 1

Discuss how a development in a corporation’s natural and societal environments can affect the corporation through its task environment.

Question 2
Compare and contrast trend extrapolation with the writing of scenarios as forecasting techniques.
Reading

Required

Chapter 4. Environmental Scanning and Industry Analysis 

Chapter 5. Internal Scanning: Organizational Analysis 

Textbook: Wheelen, T. L., Hunger, D., Hoffman, A. N., & Bamford, C. E. (2014). Concepts in strategic management and business policy (14th ed.). Upper Saddle River, NJ: Prentice Hall. ISBN-13: 9780133126129 (print), 9780133126433 (e-text)
Recommended
 Youssef M. Abu Amuna, Mazen J. Al Shobaki,  and Samy S. Abu Naser (2017). Strategic Environmental Scanning: an Approach for Crises Management. Information Technology & Electrical Engineering. 6(3), 28-34.

Test your knowledge

Question 1

How can a decision maker identify strategic factors in a corporation’s external international environment?

Question 2
Compare and contrast trend extrapolation with the writing of scenarios as forecasting techniques. 
