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Most businesses have recently faced the problem of market saturation. This case is because many companies have entered the department store business, and the market is not large enough to cover all the new and existing businesses (IvyPanda, 2020). The market share is composed of people from different culture, and therefore, their preferences and teste differ. For the people in an organization or institution to work together, the leader should build a good rapport with each one of them. This case is achieved by studying all the individuals and finding a way to find a common culture in the environment. By ensuring all that, communication in the organization is made active. Goals help us be focused on. Identifying one's strength is essential for a leader. Good leadership comes from a leader who knows their power and utilizes it in the best way possible. Optimizing the strengths help achieve the set goals and objectives in the leadership.

As we all know, the process has to change if we need better results. To achieve the implemented goals and objectives of JCPenney, the firm had to implement new strategies. JCPenney Corporation has been tremendously successful in adopting the best marketing techniques. JCPenney focuses on producing good quality and low-cost products to its market (IvyPanda, 2020). Through the business strategy, the company can meet customer needs by producing various quality products at a reduced price hence profit. Here we see that nowadays, people move with trends. Modern living people prefer products that are more environmentally friendly. To conform to this consumption trend, JCPenney should be more inclined to adopt environmentally friendly raw materials and manufacturing methods. 
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