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5. 1 EMPOWERING BOARD-BASED ACTIONS.
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COST BENEFIT ANALYSIS IS A STRUCTURED TECHNIQUE TO EVALUATING

Improvement potential

1 AN EXAMPLE, IMPROVING THE DECISION-MAKING PROCESS IN THE

Potential costs

1 FOR EXAMPLE, SAVING THE STAFF TIME FOR EMPLOYEES THROUGH
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JUSTIFICATION OF HRIS COST
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Maintenance

1 MAINTENANCE SHOULD BE A PERSISTENTLY IMPROVING PROJECT,

Conclusion

1 PRIMARILY, FOCUSING ON THE HUMAN RESOURCE INFORMATION
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.docx

Presentation of the new proposal in the culture

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

These steps are useful in the implementation of HRIS
in organizations (M

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx
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Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

HRIS Implementation (Calder, 2013) ACTIVITY
TIMELINE RESPONSIBILITY ROLE

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Identify the need One week State leadership team
Ensure that the view of the main stakeholders are
included as part of a needs evaluation of the current
system

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Installation One week Implementation team Oversee
the implementation process, construct a
communication channel, prepare trainers and develop
a plan for putting new practice in place

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx
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Initial implementation Two weeks Implementation team
Solve problems and determine if adjustments are
needed to activities, benchmarks and support system

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx
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obtaining the expected outcome

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Educating newly hired practitioners so that they can
adopt new practices

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Cost Benefit Analysis Matrix

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx
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evaluating the strengths and weakness of using
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alternative options providing the best view to
accomplishing benefits while safeguarding savings
(Ziller & Phibbs, 2003)

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
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Cost Benefit Analysis Matrix (Ziller & Phibbs, 2003)

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Direct (hard) Indirect (soft)

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Benefits Revenue enhancement New Revenue

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

For example the organization achieving new sales in
the market raising the sales profit margin by $ 4000.00
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Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

An example, improving the decision making process in
the organization during the phase Il stage of HRIS

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Cost reduction Direct cost

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

For instance, canceling vendor contacts helping the
organization reduce the expenses by $ 2000.00

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

For example, saving the staff time for employees
through most of the automation of processes by HRIS

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx
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Costs New implementation costs Out of pocket cost

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

This are costs incurred during service agreement

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Member involved in HRIS may pay $ 4600.00 during
this agreement

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Cost incurred when there is support needed in
increased technicality on HRIS system

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

This cost may rise by $ 2300.00
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COST JUSTIFICATION IS THE DESCRIPTION OF
THE DEMAND OF PRODUCT OF EXPENDITURE
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RETURNS EXCEED THE COSTS EXPECTED
(CALDER, 2013)
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Justification of HRIS Cost

Source - Another student's paper: Author: Tiffany
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.docx
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2013)

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

For example strategies to avoid risk, increase revenue
and evolution from manual to automation processes

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Cost Justification (Calder, 2013) COST
JUSTIFICATION - HUMAN RESOURCE
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.docx

Hardware $ 13500.00 $ 12000.00 $ 11000.00 $
36,500.00

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Servers $ 6000.00 $ 7500.00 $ 8600.00 $ 22,100.00

Source - Another student's paper: Author: Tiffany
Dunn; Submitted: Sat, Aug 22 2020, 1:12 PM;
Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

Desktop $ 43000.00 $ 41000.00 $ 39000.00 $
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Source - Another student's paper: Author: Tiffany
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.docx
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.docx
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.docx
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.docx
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.docx
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.docx
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.docx
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32000.00 $ 100,000.00

Source - Another student's paper: Author: Tiffany
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.docx
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.docx
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.docx
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2013)
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.docx
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Source - Another student's paper: Author: Tiffany
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.docx
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optimizing operating costs

Source - Another student's paper: Author: Tiffany
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Filename: TIFFANY DUNN HRIS 3RD ASSIGNMENT
.docx

it covers an extensive diversity of activity, including the
elimination of program and errors, documentation
update and data test, and updating user support
(Kovach & Cathcart 1999)
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