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How Safe Is Safe?

perfect Plastics Incorporated (PPI) is a small injection moldin .

any that employs 50 people. The company is 10 o o‘dghplastucs com-
palance she€t, and does about $4 million a year in sales, Th; c:5 a healthy
a good safety record, and the insurance company that has PF:":’lai';\é_?as
policy has not had to pay any claims to employees for several years Tt:elz
have been no major injuries of any kind since the company begar;_

Tom Griffin, the owner, takes great pride in the interior design and work-
ing conditions at PPl. He describes the interior of the plant as being like
a hospital compared with his competitors. Order, efficiency, and cleanli-
ness are top priorities at PPI. It is a remarkably well-organized manufac-

turing company.

PPl has a unique approach to guaranteeing safe working conditions. Each
year, management brings in outside consultants from the insurance nndu§-
tyand the Occupational Safety and Health Administration (OSHA) to audit
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h e inspections reveal a vari

ns.dEr:‘;se)é through new equipment, rep:::'

€T gns. Althoudh the inspectors COntinue to fing
nt, the overall safety improves each year.
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pbe brou
could be used as evidence of a historica|
onditions. N effect, the audits that Pp|

f
d be used by plaintiffs to strengthen a case

nd management recognize the potential downside of
point out that the periodic reviews are critical

safety of everyone in the plant. The

hop a secure place, and that is what
that PPl employees have
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Questions

1. As ibe P a
; c?mp?nly, V\l/ouslg you describe PP! as having an identifiable philoso
hy of moral values? How do its policies contribu i )
p C te to this philosophy?
y.

2. Which ethical i

_ perspective best d i

issues? Would escribes PPl's a

approach? you say PPl takes a utilitarian-, duts? rgf \c,?rtt,oe ss;‘se:z;

3. Regardin
g safety issu
es, how does management see its responsibilities

toward its e
mployees?
toward PPI? How do the attorneys see their responsibilities

4. Why does |
es it
conflict? appear that the eth;j
: ethics of PPI and its attorneys are "
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