LEADERSHIP INSTRUMENT

Ethics and morals often are regarded as very personal, and we resist having
others judge us about them. We also resist judging others. Perhaps for this
reason, very few questionnaires have been designed to measure ethical leader-
ship. To address this problem, Craig and Gustafson (1998) developed the
Perceived Leader Integrity Scale (PLIS), which is based on utilitarian ethical
theory. The PLIS attempts to evaluate leaders’ ethics by measuring the degree
to which coworkers see them as acting in accordance with rules that would
produce the greatest good for the greatest number of people. Craig and
Gustafson found PLIS ratings to be strongly and positively related to subor-
dinates’job satisfaction, and negatively related to their desire to quit their jobs.

Parry and Proctor-Thomson (2002) used the PLIS in a study of 1,354 manag-
ers and found that perceived integrity was positively related to transformational
leadership. Leaders who were seen as transformational were also seen as having
more integrity. In addition, the researchers found that perceived integrity was
positively correlated with leader and organizational effectiveness.

By taking the PLIS, you can try to assess the ethical integrity of a leader you
know, such as a supervisor or leader of a group or organization of which you
are 2 member. At the same time, the PLIS will allow you to apply the ideas
we discussed in the chaptertoa real-world setting. By focusing on observers’
impressions, the PLIS represents one way to assess the principle of ethical

leadership.

In addition, the PLIS can be used for feedback to employees in organizations
and as a pa’rt of leadership training and development. Finally, if used as part
of an organizational climate Survey, the PLIS could be useful as a way of
identifying areas in an organization that may need an ethics intervention
(Craig & Gustafson, 1998).



perceived Leade

o following ite

instructions: Th os to in

behavior. Circle respons
you are rating.

- ly 3 = Somewhat
5 at all 2 = Bare
Key: 1 =Not

1. Puts hisor her personal interests ahead of the

organization
Would risk other people to protect himself or herself
in work matters

3. Enjoys turning down requests
Deliberately fuels conflict between other people

5. Would blackmail an employee if she or he thought she
or he could get away with it

6. Would deliberately exaggerate people’s mistakes to
make them look bad to others

7. Would treat some people better if they were of the other
sex or belonged to a different ethnic group

8. Ridicules people for their mistakes
9. Can be trusted with confidential infermation
10. Would lie to me

11. Is evil

12. s not interested in tasks that dont bring personal
glory or recognition

13. Would do things that violate organizational policy and
then expect others to cover for him or her

14. Would allow some

. one else to b
his or her mistake e blamed for

15. Would delj
or other
16. Would make tr

17.

r Integrity Scale (PLIS)

ms concern your perceptions of another Person, "
: ch item describes
dicate how well ea the Person

r

4 = Wy, |

2

3

4




Would deliberately distort what other peopie gy

i . il
e
a hypoct!
{9 Is g o
Is yindictive 1
0 | o
\ould try +o take credit for other people’s ideas -
2. .
) Likes 10 bend the rules e
would withhold information or constructive feedback 12
3. pecause he or she wants someone to fail 3
o, iRk spfERd TGN I DBSERE U I U priople 123 4
 orthe organization
%, lsrude or uncivil to coworkers .

%, Would try to hurt someone’s career becauseofagrudge 1 2 3 4

77, Shows unfair favoritism toward some people 1 2 3 4

8. Would steal from the organization 123 4

3. Would falsify records if it would help his 1234
or her work situation

: 4
0. Has high moral standards 123

i i I / 9(2)1' S'
SOURCE: Adapted from a version of the PLIS that appeared in Leadership S::;Zif :ssessing
B.Craig and 5. B. Gustafson, “Perceived Leader Integrity Scale: An linstr:hm T osion of the
Employee Perceptions of Leader Integrity,” pp. 143144 1998. Used with p

athors,
Storing
e i ri inan orga

.The‘Pus measures your perceptions of another ?erson hs H:::reteyto which you
szea: 'tt;]na| setting. Your responses on the puis indicate h°

At person's behavior as ethical. es 0

scor
g , . avers
rtc:l:\i ;he Questionnaire by doing the following- Flzgn:es 2, and 4 bc?rc\cr::‘iss
_ ti

)y 24 30 (ie., 1 becomes 4, 2 become* 4 ccore on the que ethica

e -
indicat +SUm the responses on all 30 items. A 10 |uated t© be N thical- The
Ahior > that you perceive the person you evé o to be very une
intgyn, 0" indicates that you perceive that Pelf-"v‘:fs_
®ation of what the score represents follo




