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Type of Evaluation and the use of Evaluation Results 

Program evaluation will assess the process and implications associated with the resource-based program, with a significant focus on policies and changes. The types of evaluations will comprise of formative and summative evaluations. A summative evaluation will focus on the outcome of the program. Focusing on instruments such as interviews, questionnaires, and observations of the criminal justice's operational gaps, summative evaluations will look at the implication relationships between the program and the criminal justice system. It will be important to look at the program's effectiveness in raising the resource capacity of criminal justice in handling the criminal-related affairs of youths.


Summative evaluations will collect data about staff, clients, and the youths: and analyze it to communicate with the program leaders concerning the results. Additional stakeholders for the evaluation will comprise policymakers, program designers, program funders, and interested persons (Crosby, 2016). The results will comprise of the policymakers informing changes in the program. Formative evaluation will look into the internal environment and application of the criminal justice program. It will judge the program's value during the forming process of the activities associated with the program.


Formative evaluation will be beneficial in the measurement of the level of success associated with the program. It will monitor the reforms made to change youths' position in society in terms of reducing their participation in criminal activities. It will also measure criminal justice's role in promoting fairness in handling court cases related to youths. For the results, formative evaluations will consider the steps undertaken by criminal justice in determining the level of change among youths in detention. The program's performance will be measured as it continues to progress from the beginning to its conclusion.

Information Systems capabilities to Gather Evaluation Data

The sensitivity associated with data collection and evaluation revolves around the capabilities of the used systems. In this case, the required information system should be organized into several components that can collect, transmit, store, and process data. The primary purpose is to promote efficiency and effectiveness in delivering the right information for action. An information system to gather evaluation data should be built around information technologies associated with computers and technologies (Oussous, Benjelloun, Lahcen, & Belfkih, 2018). Capabilities of systems are important for ensuring the right speeds and flexibility in data analysis are achieved.


For this, the first capability revolves around transactional processing strengths. A system that gathers evaluation data should be able to promote transaction processing that is necessary to ensure operational data management and processing. Secondly, it will be important to identify the capacity of a system to manage reports. Documentation will be critical in terms of ensuring proper data collection and management processes in the system. Hence, it will be important for the system to produce reports during the process. The third capability has to do with decision-making processes.


Such a capability is important since research depends on the development of decision-making models to support strong evaluations. The system needs to possess decision support outcomes to ensure the analysis is relevant to the program and its implication to youths' position in the criminal justice system. The fourth capability comprises the system implementing long-term strategic perception regarding the various changes that have to be introduced in the program. Strategy means using the system’s records to align resource allocation, stakeholders’ skill developments, and policy implementation with a positive change in the criminal justice system.

Quantitative and Qualitative Methods for Program Data Evaluation

Focusing on understanding the criminal justice program's workings requires an aspect of choosing the right evaluation methodologies. For effective evaluation, the level of success will have to be measured through two categories. The evaluated data will be evaluated via quantitative and qualitative methods. Qualitative methods will look into reform efforts associated with the juvenile justice system, change effectiveness, and the expertise involved in dealing with the youths' judicial issues (Dierkhising & Branson, 2016). To start with, qualitative methods will comprise of document reviews associated with interviews and questionnaires. The data collected through research will be recorded in audio-visual interview systems and written questionnaires.


 The process of going through the above documents will be instrumental in determining the type of data and its implications on the program. The reviews of the documents will help identify the role of stakeholders (judges, prosecutors, government, chief justice, and magistrates) on how to facilitate program effectiveness. The data will be associated with the nature of financial streams to promote the efficiency of the program. It will also focus on the relationship between expertise and proper handling of judicial processes related to youths. The quantitative evaluation methods will comprise of statistical analysis.


Quantitative methods will focus on the number of youths benefiting from the criminal justice system, the rate at which the system affects children, and the resource capacity required to influence change in the criminal justice system. It is important to quantify change associated with improving the program in influencing efficiency in the criminal justice system. The use of the methods is instrumental in promoting the various measures for monitoring the required efforts to reform the youth's position in the juvenile justice system.

Designated Responsibility for Data Collection, Storage, and Analysis

Processes such as data collection, storage, and analysis are the backbone towards understanding the program's successful performance. Data management processes require clear roles and responsibilities. They should be clearly defined to ensure that stakeholders know how and where they fit in dispensing their roles. The first responsibility comprises collecting data. Such a responsibility ensures that the right expertise exists in identifying the type of data to collect, where to store it, and how to share it with involved stakeholders. The second responsibility includes data analysis (Balco, Drahošová, & Kubičko, 2018). Data analysis means assessing data to identify gaps and develop the right decision for improvement of the program.


The third responsibility will involve administrative support related to resource allocation and dispensation in the program's successful implementation. There should be a person responsible for managing the mobilization and use of resources in the program. The fourth responsibility is associated with the responsibility of ensuring the backup and storage of the collected information. The responsibility is about ensuring the efficiency of systems and networks for the protection and management of data.


There should be an expertise-empowered team to protect the systems from losing data to unauthorized individuals in case of a data breach. The last responsibility includes administrative tasks associated with the management of the activities and procedures of the program. Administrators should exist to manage processes and activities regarding the collection, storage, and analysis of data.

Feedback Mechanism for Staff, Clients, and Stakeholders

The process of providing feedback is more concerned with sharing information with stakeholders, clients, and staff members. The process depends on creating effective relationships with the members associated with the criminal justice program. The first mechanism will comprise of developing Memos to establish forums and meetings with staff members (Farooq, Payaud, Merunka, & Valette-Florence, 2014). Since the staff members have robust participation in the development and implementation of the program, discussion forums and meetings are important in ensuring effective communication. In the meetings, the feedback will be about where and how successful the program has become.


The meetings will comprise looking at the changes, the resources used, and its impact on the different levels of the community, among other issues. The second mechanism will include the use of teleconferencing, emailing, and newsletters. These are digitized and automated mechanisms that will ensure discussion forums are taken to the internet via technology platforms. Clients and stakeholders may receive newsletters through emails concerning the success and progress of the program. This will enable them to acquire constant information regarding the program and influence them to contribute their ideas for its effective performance.

Ways to Assess the Relevance of Stakeholder Feedback

The ways to assess the relevance of stakeholders’ feedback vary depending on the stakeholders' nature, the implications of the program on them. The first way will comprise of the use of active listening techniques. The techniques will assist in monitoring and gathering reactions and responses of the stakeholders efficiently. The approach will involve paraphrasing what the stakeholders will say during meetings to understand comments (Schnackenberg & Tomlinson, 2016). It will be important to use the technique to validate assumptions and verify understandings regarding feedback to avoid conflict program disruptions.


The second way will include the creation of action plans. Action plans will ensure that feedback is provided at the right time to deal with arising issues related to the program's progress and developments. The third approach will comprise regular meetings to ensure the communication and management of expectations with stakeholders regarding their roles and responsibilities to issues regarding the program. The meetings will provide the required forum to hear about the stakeholders' concerns and perspectives associated with the program.

The discussions associated with paper have shown that the criminal justice system program needs some changes in terms of resource allocation, feedback system, and evaluation for improving operations. The program depends entirely on evaluation methodologies such as interviews, questionnaires, and document reviews to ensure the right data is collected to focus on positive policy implementation, resource allocation, and improvements of youths’ position in the system. The discussion has shown that the above may not occur without proper feedback systems with stakeholders. Stakeholders should have information on how possible they should participate in the program. They should know about their data evaluation roles and how it impacts the progress of the program. Discussion forums, email systems, teleconferencing, and newsletters provide more than enough data associated with the positive progress of the program. In summary, data evaluation facilitates effective decision-making for positive program implementation. 
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