Journal 1 - May 20 to May 24

During this first week, I met up with my supervisor Khatib Rubel, who is the director in operations within the Givensee Group. On the 20th may, I arrived at work at 10 am and left at 6 pm, which equaled to me working for 7 hours. I did not get on any overtime as it mainly involved me familiarizing myself with the activities of the company, the different departments as well as the different roles. I was getting to meet most of the other workers as well with the supervisor by my side. We discussed what was expected of me, my schedule, as well as the roles that I was expected to accomplish as an intern within the company. In as much as I was an intern, it did not means that I had to be following the supervisor around. If anything, I would be reporting to him every once in a while and him drooping in to observe my progress within the company. The next four days entailed the same thing whereby I got into work the latest by seven minutes past ten and left a few minutes after 6. During this period, I got in a total of 21.87 straight hours within which I learned more about the different departments and what was expected of those within their departments. Familiarizing myself with the staff, too, was part of the task that I carried out within this first week. Being that it is a big company, every day was marked by meeting new colleagues, learning more about the inner workings of the company, and determining how I would fit in within it all. Being an intern means that I also had to carry out the small duties which involved being sent from place to place to get something, a product, deliver a message, or even relay a message. 

Journal 2- May 25 to May 31

During the beginning of this week, I had to now embark on roles within the department that I was stationed in. On Mon 25th, I got in at 9:55 am-6:14 pm. Within these hours, I have mainly positioned ion the customer service docket, which involved interactions with the customers of the company. Here I got to learn how to answer the calls, handle the clients, and even set up appointments of meetings. Most of the work here involved communicating with the customers who had questions concerning the productions, deliveries, and other crucial information. Given my status as a new intern, I had to deal with mostly recording of the information. On the following days within this week, my responsibilities remained within the customer service docket. Dealing with the clients and other visitors who came to the offices was a priority within this sector. I had to do a product presentation, which I demonstrated to the end of the members of the customer service crew. It involved doing a presentation of what we offered as if I was giving it to a customer. These exercises helped in improving my presentation and understanding of what the products entailed, how it should be presented. By the end of the week, I was left to handle calls to a client by myself and even answer the follow-up questions unless they were too high up my coverage area. Due to the corona pandemic, the conversations and interactions with the customers were mainly via phone. With the pandemic and fear of effects it might have on the company and its production, most of the calls revolved about what we were doing as a company to ensure that we still managed to supply amidst the period. My calls would be reviewed by the end of the day, and the inconsistencies, if any, would be pointed out. The handling of the customers is a crucial aspect of the company as they make up the business of the company. Within this week, in the 39.7 hours put in, it involved learning how to handle people, especially the customers who at times could be very difficult in their calls. 

Journal 3- June 1 to June 7

Exports and imports within the Givensee Group are very important. Even then, understanding how important it is to their progress and growth is a great part of getting to understand the company as a whole. That is why, within this third week, I embarked on getting to comprehend this. On 1st, I got in ten minutes past ten and left in the evening 6 minutes past six, and within those hours, I was mainly dwelling on the aspect of imports and exports. For better coverage, I had to engage with the managers as they were better suited to have the data and the breakdown of how the exports and imports worked. Garments and clothes are a necessity for the global market, but even then, the company has managed to maintain its demand within the international market. On the 2nd, I got in at 10:12 am and left the office at 6: 10 pm, whereby I had a chance to engage with the managers again. One of the managers explained on matters like foreign policies that they had to adhere to so that they could import as well as export goods. Different nations contained some unique policies to them due to their political affiliations, cultures, and even religion. While their garments mainly involve knitwear to denim wear, not all are acceptable in some countries. I got to learn that in as much as the strategies that are made are to drive the company, different area codes within the geographical coverages are governed with different strategies. On 3rd, I got in a little late than usual as I had to carry pout some errands for one of the managers. During the day up to 5:55 pm and the following day, we engaged in video calls with clients from different parts of the world. During these calls, one of the things that came up was the measures that different governments had taken in terms of imports into their countries due to the corona pandemic. Therefore, the teams had to come up with news strategies in which they would manage to make supplies even with the changes made in the policies. In the next two days, the follow-ups involved making new strategies that would help sustain the foreign matters within the company so that it would continue flowing. Most of these were communicated via the video calls with the clients, while others were sent via email.

Journal 4- June 8 to June 14

On the 8th, I got in at ten in the morning and left at 6:09 pm. The company has global coverage in its products, which strikes the question of how they managed to maintain the coverage. Within this day, I familiarized myself with the countries that it supplied their products with. How often the products were exported to different countries. Like the previous week, I had to work closely with the customer service as they handled the engagements with the different customers. On June 9, I got in at 10:12 am-6: 10 pm. To survive within the global coverage with all the different factors, the company and to be well established and excellent in their marketing. That is why I engaged with the marketing team. In as much as the marketing team is not necessarily the most crucial department, it holds a lot for the company. They are getting to learn how they come up with strategies to improve their marketing on a global level. Factors like the use of social media at this age are something that most companies are doing, which is why I was interested in learning what makes it outstanding.
 On the 10th and 11th, I got in around 10 am and usually left a few minutes past 6 pm. If I was not in the team making the video calls, then I was involved in drafting the emails that we would be sent to the clients to inform them of the different plans and processes that we would be using to make their supplies. On Sunday of the 14th, it involved the final touches on the matter to deal with the foreign affairs of the company. Even with its prowess within the market for several years, every once in a while, they deal with emerging matters that they have to handle. As some of the countries do not work on Sundays, the coordination in exports was done via the couriers, and other means of transport form the factories to the retailers, be it within the country or outside.
