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Academic Affiliation with California State University – Northridge

Department of Business Administration 
Continuous Assessment -2
                                              Second Semester 2019-20

Course Code		:  MGT 201
Course Name		:  Human Resource Development
Course Instructor	:  Mr. Syed Kaleemullah 
Date			:  26 April, 2020
Section		:  3
Student's Name        : ………………………………………………………………………..
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	Question No.
	Marks Obtained
	Maximum Marks
	Comments if any

	
	  O1
	 O2
	  O3
	O4
	 O5
	 O6
	
	

	
	   
	  
	  15
	  15
	  
	  
	
	

	1
	    
	   
	   
	   
	
	
	/15
	


	2
	
	
	
	
	
	
	/05
	

	3
	
	
	
	
	
	
	/10
	

	Outcomes  Total

	
	
	
	
	
	
	/30
	

	Total Marks(in figures)
	

	Total Marks(in words)
	

	Evaluator’s Signature
	

	
	
	
	



Remark: Candidates are advised to read all instructions before answering.





Objectives: The following student learning outcome of the course in this continuous assessment tool:
SLO3. Illustrate the recruiting process and different sources of recruitment.
SLO4. Analyze in detail selection process along with its criteria.

Description of the Tool: 
Read the lecture notes /and case carefully, identify problems and issues in scenario and respond to specific questions you have been asked.
Purpose:  The purpose of this assignment is to familiarize students with recruitment & selection procedure.

Individual Assignment
Assessment Weighting: 30%
Submission Date (s):  5th May, 2020
Assessment Weighting: 30%
Plagiarism Policy
“Plagiarism is using someone else’s work, in whole or in part, as one’s own without crediting or citing that source properly. It also occurs if the permission has not been obtained from the author to use his or her work. It includes all electronic sources, all printed and written sources; and all verbal sources. In BUC sharing one’s work with other students is also considered an act of plagiarism. Plagiarism can lead to punishment ranging up to giving grade (f) in the course or dismissal from the college”
 Submission Instructions
· Use A4 size paper
· Use Times New Roman 12 font size with double (2) line spacing
· Use first page of assignment as cover page to submit your work
· Multiple pages must be stapled at top left corner
· Late submission is subjected to deduction of 2 marks per delayed day
· Student will be awarded zero grades and served with academic warning in case of submitting plagiarized work



                                                                SECTION-A                                                            (5 x 3= 15 Marks)
Question No. 1:
Note: Answer any FIVE questions 
1. Define recruitment. List the factors that affect recruitment.                                                             (03 Marks)
2. Describe different sources of recruitment.                                                                                        (03 Marks)
3. What specific constraints might prevent an HR manager from hiring the best candidate?                 (03 Marks) 
                                                                                                                                                       
4. Identify three important variables that affect response rates to job advertisements.                        (03 Marks)
5, Describe the benefits of online recruiting.                                                                                        (03 Marks)
6. Explain briefly steps involved in selection procedure.                                                                     (03 Marks)                                                                                          
7. Why should HR manager conduct a background investigation?                                                      (03 Marks)
8. Explain the purpose of stress interview.                                                                                           (03 Marks)
                               
                                                                              SECTION –B  
Question No. 2:     
Case Study 1:                                                     
Read the case carefully and answer the following questions.                                                          (5 Marks)                                                                        

What a Fraud!
The economy is tight, and there is competition among applicants to land jobs. This setting is expected to lead to an increase in the number of applicants who will misrepresent their background and credentials. The hope, of course, is that this bit of fudging will help them get the job. The misrepresentations might involve a change in the date of birth, shifting a college major, or maybe even the fabrication of a degree. There may also be lies about criminal records. The fact of the matter is that these misrepresentations, whether “little white lies” or major fabrications, are fraud. It is expected that fraud will be engaged in by approximately 30 percent of job applicants.

Questions:
1. Do you think fraud on resumes and job applications is an important issue for organizations? Why or why  
    not?                                                                                                                                                    (02 Marks)                                                        
2. In some countries, fake qualification and forged certificate are as common as the real thing. To what extent 
    do you think this devalues the real thing?                                                                                         (02 Marks)
3. If a fraudulent imposter can perform the job, what’s the harm?                                                       (01 Marks)
Question No. 3:                                                                                                                              (10 Marks)                                                                        
Case Study 2: 
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Developing Diagnostic and Analytical Skills

Case Application 7: TIMING OF THE JOB OFFER

Does it make a difference when a job offer is made? For many, the
answer may be no, but then, in HRM things are rarely cut and dried.
Consider the events that took place in early 2005 at American
Airlnes 5

In their quest to add flight attendants to their organization,
company officials began a major recruiting effort. To deal with the
numbers they anticipated, American representatives spent consider-
able time screening applicants through extensive phone interviews.
Those who passed this initial screening were invited to Dallas, Amer-
ican’s headquarters, for group and individual interviews. For expedi-
ency's sake and for competitive reasons, successful candidates were
then given a conditional job offer—conditioned on passing a drug
test, a background investigation, and a medical exam, These individ-
uals were then taken to the company’s on-site medical facilty, where
they were asked to complete a personal history questionnaire and

make a real or permanent job offer. They also cited that employ-
ment law requires individuals to be honest in disclosing their med-
ical conditions, which in this case the individuals did not. The first
court to look at this matter agreed and dismissed the case n favor of
American.

But the three individuals persevered. They appealed, and on
appeal the court ruled thar American had, in fact, made a real job
offer, and then fired them for reasons that violate the Americans
with Disabilities Act. In its decision, the appellate court said that a
conditional offer should be made only after all nonmedical factors
have been evaluated. In this case, American had not done everything
prior to requesting the medical examination, thus they did not fol-
low the standard hiring process they had in place. As  result, the
lower court’s decision was overturned and the case was permitted to
gototrial
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give a blood sample. Shortly thereafter, the results were available,
and three individuals had a questionable blood test result. After dis-
cussing the matter with them, American officials learned that the
three were HIV positive. Consequently, the company withdrew the
conditional offer. As a result, the three applicants sued.

At issue from American’s perspective was that the three indi-
viduals did not fully disclose their medical situation on the ques-
tionnaire—thus they lied on their “application.” American held that
the conditional job offer was just that—conditional. They hadn’t
completed the entire hiring process—such as the background
check—and only after all relevant information s in do they actually

Questions:

1. Do you believe American Airlines has the right to rescind a
conditional job offer? Why?

2. Is the fact that American did not follow their standard hiring
process a problem here? Explain.

3. Do you believe American Airlines has the right to not hire
someone who is HIV positive? Defend your position.

4. Ifyou were the judge at the trial, given the facts presented
above, who would you rule in favor of-American or the three
individuals? Why?
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